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Dear Colleagues and Friends
As of 2015, Peace Corps has worked in the Kingdom of Morocco for 53 years.
Over 5,000 American Volunteers have worked in partnership with the people
of Morocco to assist in meeting needs of Morocco and Moroccans. Volunteers
worked in one sector in 2015: Youth & Community Development. In this report
you will see the range of accomplishments achieved by the Volunteers and
their Moroccan counterparts in the Youth Development sector.
The project plan framework for youth development focuses on three areas:
positive youth development, healthy lifestyles, and the world of work.
Peace Corps Morocco is strengthening the work in these areas as agreed in Peace
Corps ’ work with the Ministry of Youth and Sports. Other partnerships including
USAID for some funding for in-service trainings for volunteers annually, INJAZ
which provides training on business skills and entrepreneurship, and Special
Olympics - Morocco enhance Peace Corps’ assistance in helping meet the
Ministry-identified needs of youth as well as community development. Peace
Corps Morocco staff and Volunteers remain committed to assisting in meeting
needs of Morocco and Moroccans and we look forward to continued successful
collaboration with our colleagues and friends.

Respectfully,
Ellen Paquette
Country Director

Peace Corps Overview
The Peace Corps is an independent U.S. Government agency that provides Volunteers to countries
requesting assistance around the world. President John F. Kennedy officially established the Peace
Corps in 1961 in an effort to promote world peace and friendship. The Peace Corps has been a
leader in international development and citizen diplomacy for more than 50 years across more than
140 countries. Although times have changed since the Peace Corps’ founding in 1961, the agency’s
mission—to promote world peace and friendship—has not.
Since its founding, nearly 220,000 Americans have served in 140 countries as Peace Corps Volunteers.
Currently the United States Peace Corps is working in 64 countries around the world with close to 7,000
Volunteers.
Peace Corps changes lives—both the the lives of people in communities around the world and
the volunteer’s life. Peace Corps Volunteers have demonstrated their commitment to grassroots
development by working with and living amongst local people of countries served in order to achieve
the agency’s Mission to promote world peace and friendship by fulfilling three goals:
1. To help the people of interested countries in meeting their need for trained men and women
2. To help promote a better understanding of Americans on the part of the peoples served
3. To help promote a better understanding of other peoples on the part of Americans

Volunteers around the world share their time and talents by serving for a two-year commitment to work
as teachers, business advisors, youth development specialists, information and technology consultants,
health and HIV/AIDS educators and agriculture and environment workers. They are committed to
learning from the people with whom they live and work. They make great efforts to integrate into the
culture of the country where they serve and through the use of participatory community analyses
help their host communities design and implement sustainable development and service projects.
All Volunteers serve at the invitation of the host country government and work in partnership with
a host agency. Funding for Peace Corps programs around the world is allocated by the United States
Congress and comes from the taxes paid by individual American citizens.

Peace Corps Global
Peace Corps today
Peace Corps Director: Carolyn Hessler-Radelet (PCV Western Samoa, 1981–83)
Host countries: 64
Volunteers and trainees: 6,818
Gender: 63% female, 37% male
Marital status: 94% single, 6% married
Minorities: 25% of Volunteers
Average age: 28
Volunteers over 50: 7% of Volunteers Volunteer information
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Volunteers Abigail Walsh & Tania Smith
together with their counterparts in
the Project Design & Management
workshop

Volunteer information
To be a Volunteer:
• Length of service is 27 months, which includes an average of 10 weeks of in-country training in areas such as
technical skills, local culture and language and 24-months of Volunteer service.
• Applicants must demonstrate a commitment to community service, leadership experience, and a willingness
to learn a new language.
• Volunteers receive a living allowance that covers housing, food, and incidentals, enabling them to live in a
manner similar to people in their local communities.
• The minimum age for Peace Corps service is 18 and there is no upper age limit.
• Volunteers must be citizens of the United States.

Peace Corps’ approach to development
The word “development” is used in so many ways that it has come to mean different things to different people. The
Peace Corps uses the term “development” in human, people-to-people terms: helping people develop the ability to
improve their own lives. By working within a human capacity-building framework, Volunteers focus on developing
people, not things. The Peace Corps is not a grant making organization; our contribution is the energy, skills and
enthusiasm of our Volunteers. Our approach focuses on empowering local people to be their own decision-makers
and develop the skills they need to carry out those decisions and improve their lives. The legacy of the Volunteers
is the skills they transfer and the memories of living and working with people of other cultures.
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The Peace Corps in Morocco
The first group of Volunteers arrived in Morocco in 1963 at the invitation of the Ministry of Foreign
Affairs. In FY2015 an average of 180 Volunteers have served in Youth Development in Morocco. Since
1963, over 5,000 Volunteers have served in the Kingdom of Morocco.
Volunteers receive technical and cultural training and have been trained and work in Darija (Moroccan
Arabic), Tashilheit and Tamzight depending on their site and program. By working in both rural and
urban communities, the Peace Corps is able to maximize its potential in the country.
Peace Corps Morocco statistics
Officially Opened : 1963
Current Volunteers : 180
Gender : 35% male, 75% female
Marital Status : 90% single, 10% married
Average age : 30
Volunteers over 50 : 9% of Volunteers
Partners : Ministry of Youth and Sports

Partnership
In 2013-2015 Peace Corps played a major role in supporting the Ministry in improving the content
offered in youth centers by supporting Volunteers and their counterparts to implement the successful
curriculum of the International Youth Foundation (Passport for success), as well as Peace Corp’s Life
skills and Leadership training. In 2015, Peace Corps began using the Peace Corps curriculum, which was
tailored to the Moroccan context and translated into Arabic. USAID also supports the following Peace
Corps trainings: Program Design and Management, Gender Advocacy Training, and My Arabic Library,
a workshop to help PCVs and counterparts establish and maintain libraries in their Youth Centers (Dar
Chababs). Each of the 15 participants’ Youth Centers benefited from a starter kit containing roughly
445 volumes to set-up their small library and launch the reading initiative at sites. INJAZ, a national
NGO supported by Junior Achievement, has also engaged in a collaborative effort with PC/Morocco
by making its curriculum in entrepreneurship available to youth.
Other partnerships that contributed to quality programming or meaningful secondary activities for
PCVs in 2015 include Operation Smile, Youth Exchange and Study (YES) program (Amideast), and the
Special Olympics.
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Peace Corps/Morocco Program Target Areas
Peace Corps/Morocco Volunteers serve in around 150 sites in different areas of the country as illustrated in the four
Peace Corps/Morocco programmatic regions (see map below).
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Peace Corps/Morocco initiatives
Initiatives to Develop and Improve Peace Corps/Morocco Systems and Procedures
The Peace Corps/Morocco’s Site Development and Monitoring Manual was fully developed in 2015
and resulted from collaboration between the Director of Programming & Training, Programming &
Training staff, the Country Director, the Safety & Security Unit, and the Peace Corps Medical Officers. The
purpose of this manual is to provide Peace Corps Morocco staff a guide to the site development and site
visit processes. Site development and Monitoring entails three main phases: 1) Site identification and
development 2) site selection, and 3) site placement of Volunteers. The step-by-step procedures and
criteria for each of these phases and site visits are described in this manual. Expectations for reporting
and record keeping for site development and site visits are also described in detail. The manual will be
reviewed and revised on an annual basis.
Peace Corps/ Morocco also successfully completed an integration of a new server upgrade and
desktop operating system as well as incorporating the Apple IPhone into the post communications
and technology plan.

Initiatives to Improve Volunteer Support
Volunteer Support - Coping with Unwanted Attention & Harassment
In March 2014, Peace Corps staff identified measures to improve PCV safety including improving
sessions during PST and deepening staff’s skills and knowledge to respond to PCVs with challenging
issues. In December 2014 post was visited by the COU Director, the EMA ChiPt, and the PCSSO based
in Thailand. This team joined with the PCSSO based in Morocco and the new Morocco DPT interviewed
135 Volunteers in country and the staff members of the Programming & Training Unit, the Safety and
Security Unit, and the Health Unit. In addition team members reviewed standard procedures, provided
relevant training, and fully developed and validated a Model to Support PCVs in dealing with Unwanted
Attention & Harassment, based on the findings from the interviews.
Peace Corps/Morocco team enhanced the action plan of intersecting areas and considerations/possible
strategies when addressing ways of supporting Volunteers who are facing unwanted attention and/
or harassment. In January 2015, the DPT established a Working Group to oversee and implement the
action plan. This group met on a quarterly basis throughout the year and ensured the completion of
all items on the action plan. In January 2016, one of the Regional Managers will begin leading the
Working group to develop and oversee implementation of further actions to support PCVs who deal
with Unwanted Attention and Harassment.
Empathy Curriculum
From 2013-2015, a series of volunteers worked closely with the CD and the DPT to design and implement
sessions to promote empathy among PCVs. The Empathy and Mindfulness Curriculum is a proactive
approach to empower volunteers to serve effectively in spite of hardship. This curriculum incorporates
existing Peace Corps trainings and introduces new modules that target empathy and mindfulness, two
essential skills for anyone situated at an intercultural nexus. The curriculum introduced a few standalone sessions, as well as three new modules—Practices for the Effective Volunteer, Understanding
Diversity in the Peace Corps, and Intercultural Competence. Sessions were designed to be implemented
throughout the PCV’s service at various trainings to promote the concepts of PCVs providing support
for each other, and ensuring continued introspection, a necessary step to reflect upon ever shifting
attitudes and perspectives acquired during service.
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Volunteers and Staff development
Peace Corps/Morocco Training for PCVs
Peace Corps Volunteers undergo an extensive training process that begins upon arrival and continues
throughout their service. In 2015, PCVs participated in the following trainings:
Pre-Service Training: Eleven weeks of technical, language, safety & security, health and well-being
and intercultural competence training in Morocco prior to service. PC Morocco uses a decentralized
training program (CBT), in which Trainees are divided into small groups and placed in separate training
communities for the majority of the PST. PCVs live with host-families in their CBT community.
In-Service Training: One Week of IST within three months of service and the Regional Meetings which
took place in October 2015 in the four regions.
Other ISTs included:
• IYF’s Life skills training
• Peace Corp’s Leadership and Life skills,
• INJAZ Entrepreneurship for Youth in rural areas
• My Arabic Library
•

Project Design and Management

• Gender Advocate Training
• Community Health Workshop
• Amazigh language workshop
As a general rule, PCVs could choose to bring a counterpart to one of the following trainings: IYF’s Life
Skills training, Peace Corp’s Leadership and Life Skills, INJAZ Entrepreneurship for Youth from rural
areas, My Arabic Library, Project Design and Management, or Community Health. The Field Manager
assesses PCVs and counterparts implement their training in 2016.
• Mid-Service Training: Approximately, at the one year mark, PCVs and staff meet (2-3 days) to
reflect on accomplishments, challenges, and develop an action plan for their second year.
• Close of Service Conference: Three months before their departure PCVs and staff meet (3 days)
to reflect on accomplishments, provide resources on the transition home, and career advice.
Volunteer-led Wellness Workshops: Several times per year, in each region trained volunteers conduct
weekend «Wellness Workshops» for volunteers who apply to attend. These retreats provide a safe
space for volunteers to reflect and renew their coping strategies and resiliency for their assignments.
The curriculum was designed by volunteers and reviewed and approved by staff.»
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Volunteer Jan Hunter with kids in a summer
camp art/painting activity

Professional Development for Peace Corps Staff
In 2015, 13 local staff members participated in overseas training programs sponsored by PC Washington - five staff
attended OST, five staff attended PC Medic Training, two staff participated in Contract Officer training, one staff in
SARL training, one in Safety and Security Training, and one staff in Sunflower Inventory Management training. Two
USDHs participated in Peace Corps conferences, one in Washington and the other in Thailand.
A total of 17 Peace Corps staff benefitted from the Intercultural, Diversity, and Inclusion and Coaching (ICDI) training
developed by Peace Corp’s Overseas Programming and Training Support (OPATS). OPATS worked closely with Peace
Corps Morocco to provide staff with the relevant training and resources they need to support volunteers. The ICDI
training took place November 2-6, 2015 and was facilitated by three staff from headquarters and one Training Expert
from Peace Corps/Jordan.
P&T staff were encouraged to develop and implement a professional development plan which included several online courses, videos, and discussions related to leadership skills, 7 Habits of Highly Effective People, time management,
mental health responses to stress, active listening skills, work/life balance, stress management, providing feedback,
conflict negotiation and resolution, and diversity issues.
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Youth Development Program
In order to provide youth with opportunities to develop their capacity to lead healthy and productive
lives and engage positively in their communities, PC continues to participate in programs supported
by the Ministry of Youth and Sports and directed at youth within their facilities specifically Youth
Centers (Dar Chebabs).
During the fiscal year 2015, Peace Corps engaged an average of 180 trained Volunteers in the
project to build youth assets and develop their skills for healthy lifestyles, leadership, employability,
entrepreneurship, volunteerism and community development.
Drawing from their unique talents and diverse experiences Volunteers have lead camps, clubs, and
training workshops to teach youth the skills they need. In summary, Volunteers in this program have
conducted the following activities.

Major YD Volunteers’ Activities
Format

Theme
Language immersion
Science
Art
Glow (girls leading our World)
Bro (Boys respecting others)

256 Camps

Sports
Soccer/girls soccer/Grassroots soccer
Job skills
Journalism and media
SIDA awareness
Space
Water

Film
Community Garden and Environment
Debate
Girls’ basketball
Culture

183 Clubs

English
Theater
Art
Environment
Ping Pong
Communications
Operation Explorer
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Girls Education workshop
Volunteerism training
Entrepreneurship (Injaz)
Building small business capacity
SIDA and sexual health leadership
Life skills (International Youth Foundation Passport for
Success)
Gender Advocate training

115 Training/ Workshops

Community Leadership
Journalism/E-News workshop
TIBU Basketball Academy training of trainers
Model United Nations (MUN) training
Aerobic Teachers training
Cultural Café training
Technology Literacy training of trainers
CLIMB (Creating Leadership in the Mountains and
Beyond)

Key Outcomes
Youth will build assets, develop skills, and
engage in community development

GOAL 1

14,930 youth
GOAL 2

Demonstrated enhancement of their interests, assets
and skills for positive youth development including
positive communication, decision making and/or critical
thinking

Youth will adopt healthy behaviors

4,377 youth

Reinforced their sports practices and/or engaged in new
physical activities

1,674 youth

Adopted a green lifestyle and engaged in community
activities in protecting the environment

727 youth

Increased their awareness of preventive measures in
regards to HIV/AIDS

414 youth

Increased their awareness of preventive measures
in regards to alcohol and substance abuse (includes
tobacco and drugs)

Youth will develop skills and assets to enter
the world of work

GOAL 3
1,645 youth

Built employability skills

4,973 youth

Improved verbal or written English for work

474 youth

Demonstrated improved computer or other
technology related skills for work.

1,907 youth

Tutored for the BAC English exam

607 youth

Demonstrated improved entrepreneurship skills
Annual Report 2015
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Volunteer Mark Mahon in health
activities in a community elementary
school

Small Grants Program
Small Project Assistance (SPA)
The Peace Corps Small Project Assistance (SPA) Program, sponsored by the United States Agency
for International Development (USAID) that funds small-scale community development projects
developed by Peace Corps Volunteers and their community members. The SPA program is governed
by a special objective development within the USAID mission ‘to increase the capabilities of local
communities to conduct low-cost, grassroots sustainable development.’
Through this program, Volunteers help build the capacities of community members in their sites as they
work together to identify and redress community concerns through the design and implementation
of these SPA funded projects. To ensure sustainability and community participation the SPA program
requires the community to contribute, in cash or in kind, at least a 25% of the total project cost.
In 2015, a total amount of $100,000 was allocated to SPA projects in Morocco. These funds have enabled
24 Volunteers and their local partners to successfully carry out projects to promote civic participation,
support basic education and develop workforce.

Peace Corps Partnership Program (PCPP)
The Peace Corps Partnership Program (PCPP) is designed to identify and accept private donations
to support small-scale community-initiated development projects within the context of the goals of
the Peace Corps. These projects are developed and proposed jointly by Peace Corps Volunteers and
their Moroccan community partners and is intended to address basic community needs. Volunteers
are responsible for a full accounting of the funds for their respective projects, and ensuring that their
projects respond to measurable indicators of success or effectiveness. Like the Small Project Assistance
program, the community is expected to contribute at least 25% of the total project cost.
In 2014 a donation of $50,000 per year for five years was announced as a donation from the King
to support volunteer and community projects. This donation is administered through the Peace
Corps Partnership Program (PCPP) and all grant applications must meet the same criteria including
the community’s participation and contribution. This is a significant recognition by the Moroccan
government and the King of the value of the more than 50 years of the Peace Corps in Morocco
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Cross-sectoral Programs
People with Special Needs
The Supporting People with Special Needs (SPSN) Committee is a group of Peace Corps Morocco
Volunteers who seek to improve our organization’s work with and for the special needs community
of Morocco. Committee members are elected by their peers and have a wide variety of experiences
working with and for the special needs community, both prior to their service and during their time
at site. The goals of the SPSN committee include establishing relationships between Volunteers, Peace
Corps Washington, Moroccan organizations and international organizations working in the field of
disability services; integrating people with special needs into Peace Corps work in Morocco within the
sector of Youth Development; and helping volunteers promote and educate their communities about
special needs issues through trainings, resources, and support.
In 2015, the SPSN Committee created three new toolkits for the use of Peace Corps Morocco
Volunteers. These include «Yoga For Everyone,» an adaptive yoga toolkit aimed at including youth with
special needs in physical exercise; «Ramp It Up,» a series of resources compiled to assist Volunteers to
advocate for greater accessibility at their places of work; and «Day of Persons with Disabilities 2015
Toolkit,» which features lessons and activities for Volunteers to use with their students that encourage
inclusion. The committee also released two newsletters to the Peace Corps Morocco community
with information about how their peers are engaging the special needs community in their sites.
Additionally, the committee created a video that features their mentor, Peace Corps staff member
Hakim Illi, and submitted it to the Peace Corps «Host Country Heroes» project.
SPSN committee members are currently working on many projects including: a resource guide of all
known special needs associations in Morocco, a toolkit on encouraging positive discipline, an activity
outline for a mentorship program, and resources that assist the hearing impaired.

Sexual Health
The Sexual Health Committee (SHC) consists of eight volunteers who have a passion for work involving
the promotion of sexual health/healthy relationships, HIV prevention, and the empowerment of young
people to enable them to make informed decisions about their health and their lives. The committee
met in late 2013 and voted to expand the mission of the SIDA (HIV/AIDS in French) committee to
include education about general sexually transmitted infections (STIs) and safe sex outreach. The work
of the committee continues the tradition of Peace Corps Morocco to protect the health and well-being
of all Moroccans. From BIKE4SIDA treks to health fairs to one-on-one interactions, PCVs in Morocco
have led the fight against HIV/AIDS and have helped pave the way for an open dialogue about HIV/
AIDS, healthy sexuality, and healthy relationships.
The variety of HIV/AIDS/STI prevention programming is as varied as Peace Corps Volunteers themselves.
PCVs in Morocco have created a broad range of programs to inform and empower community members
in the fight against HIV/AIDS. Those projects have included:
HIV /STI awareness events (held in the youth center, health clinic, or elsewhere). World AIDS Day (Dec.
1st), and other commemorations can serve as a catalyst for a HIV/Sexual Health awareness event.
BIKE4SIDA - These bike treks are great ways to spread the public health message about HIV/AIDS/STIs
while collaborating with other PCVs and local counterparts. Two large BIKE4SIDA treks have taken
place in the past few years: one trek went form Beni Mellal to Marrakech, and one went from Errachidia
to Ouarzazate.

Annual Report 2015
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Regional and local festivals (HIV/AIDS/STI and health outreach) - There are numerous national, regional
and local festivals that provide a great opportunity for PCVs to conduct HIV/AIDS/sexual health/STI
outreach to Moroccans. Many larger festivals have vendor/association display booths as part of the
event. Some major Moroccan festivals include:
• Rose Festival (May or June) in Klaa MaGouna
• Wedding Festival (September) in Imilchil
• Date Festival (October) in Erfoud
• Cherry Festival (June) in Sefrou
• Gnaoua Music Festival (May or June) in Essouira
• Henna Festival (late summer) in Tazarine
• Almond Festival (February) in Tafraout
Specific group awareness events: PCVs held events that combine HIV/AIDS education with creative
events that allow specific Moroccan youth and adults to learn while having fun in a supportive
environment.
• PCVs have held candle-light vigils on World AIDS Day (December 1st).
• PCVs have held HIV/AIDS-related sketch shows and art competition events.
• PCVs have worked with groups of young men to engage in honest dialogues on HIV/AIDS, safe
sex and healthy relationships.
• PCVs have partnered with Moroccan NGOs to present HIV/AIDS information to specific 17
• audiences (ex: women’s association meetings at a dar taliba).

Gender and Development
The Gender and Development Committee (GAD) is a worldwide Peace Corps priority to focus on issues
of gender equity and women’s empowerment that are relevant in the context of the Volunteers’ work.
The GAD Morocco committee consists of representatives who are chosen by their peers and of those
Volunteers who voice a special interest. The committee representatives meet three times a year to
facilitate regional GAD initiatives, to organize Peace Corps-wide thematic activities and to motivate
and educate Volunteers through training and outreach efforts. The GAD Morocco committee envisions
a Moroccan society in which men and women, girls and boys are empowered to improve and broaden
their life chances and opportunities outside of traditionally constrained outcomes due to their gender.
The mission of the GAD Morocco committee is to support, empower, and connect Peace Corps
Volunteers and Moroccans as they enhance the opportunity for boys and girls as equal and active
participants in the development of personal skills and in the development of the whole community.
Typical activities of the committee are training Language and Culture Facilitators to discuss gender
related topics with Peace Corps Trainees, support the Pre-Service and In-Service Trainings, viewings
and discussions of the ‘You Can Dream Video’ created by a Volunteer, celebrating and honoring
National and International Women’s Days, bi-annual outreach activities to Peace Corps Volunteers
to encourage and provide guidance in implementing GAD activities at their site and assistance in
identifying resources
In 2015, GAD activities included GGLOW (Girls and Guys Leading Our World) camps, BRO (Boys
Respecting Others) camps, the creation of a Men and Boys Toolkit and a Women’s Leadership
Conference, a GAD Manual, the development of a GAD Morocco website to better help Volunteers and
Host Country Nationals access GAD resources (tool kits)and communicate about GAD projects, the Girl
Rising and Girls Education Toolkit, a Theatre Toolkit, a Gender Advocate Training, other activities such
as a Public Speaking Competition related to GAD, Creativity in Classroom workshop, Aerobics and You
Can Dream, and a Youth Conference.
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Volunteers’ success stories
1.

Opening and Managing a Beach Library: (Fernanda Sanchez PCV/Morocco 2014-2016)

I had initially planned on building a library when I was three months in site because my community
kept telling me it was one of their needs. I did not think of creating a beach library until I volunteered
at a summer camp in Al Jadida. In Al Jadida there was a beach library with a large boat bookcase that
had been created for youth who wanted to read at the beach. It was incredible. I spoke to those in
charge of the project and they told me to talk to my community first to see if this is something they
wanted to implement. I floated the idea around and many parents and youth were very excited about
this project and wanted to know how they could help. Educational opportunites in my site are few and
far between, and the residents really feel the lack of them. Many families voiced their concern to me
because there are no bookstores or libraries in our town. There is also no high school here, so there are
a lot of high school dropouts and they do not have access to educational resources or the opportunity
to study on their own. When the beach library arrived in my site, both parents and youth were very
excited for the opportunity to go during their spare time in the summer. My counterpart and the
teachers in my site were very reliable before and after the project and I couldn’t have done it without
them. We opened the library early in the morning and would welcome parents with younger children.
They would read to their children and would also play with the educational activities that we provided.
The parents were very interested in board games because they could interact with the children. One
of the problems we faced was the lack of educational games in Arabic for little children. We looked in
many bookstores to try and provide the children with these games, as their knowledge of French is very
limited, but were unsuccessful. The residents of my site would stay at the library until the afternoon
reading or just hanging out with family and friends. They would then return in the evening when
we would start activities with the youth. We had story time, arts and crafts, educational games, and
dancing. The children sure enjoyed these activities, especially when we would play educational games
and prizes were involved. They were extremely competitive. It was such a wonderful experience. Some
days were better than others because we had more children show up, but there was always at least one
person either asking us why we began this beach library in my site or they were walking by because
they were curious. In the end, the project was very successful and the children who participated in
the events keep asking me if I’m going to do it the following year. Lucky for me, my counterpart and
the other teachers in the community are creating their own Library Association in my site to create a
library and to do summer activities that involve reading like those that were done this year. I couldn’t
be happier with this project.
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Mobile Library Project set up by Volunteer
Fernanda Sanchez
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2.

Promoting Entrepreneurship Using Local Products: PCV/Morocco Blake Candler 2014-2016

After participating in the INJAZ Entrepreneurship workshop, the Injaz team from my site competed in a «Company
Program» competition organized in our region. It was so rewarding for my counterpart, Mustafa Berka, our students
and myself to get so much positive feedback from real business professionals. Our participants felt so proud of their
hard work and learned so many great business marketing and presenting skills from their experience.
The process started by forming a group of committed students and holding elections for leadership positions.
We then met regularly, two to three times each week, planning our product, discussing its budget and gaining
inspiration from videos of other Injaz Entrepreneurship competitions online. Next we met with people in our town
and pitched our product idea and sold stock credits in our company to raise money. Finally we created our product
and designed and made our packaging.
At the competition, the judges and other participants seemed very impressed by the values that motivated us to
create our product. Our product is an educational game, which is a puzzle made of four wooden shapes. The wood
comes from the cedar trees, which are come from the Atlas region where our group is from. Our company name is
Atlas Games and our product name is Kozz Puzzle (Kozz meaning four in the regional Amazight dialect). Aside from
our value of local Tamazight culture, sustainability is one of our main values and therefore we chose to make our
product out of a renewable, local resource. Our other main values focus on providing people an avenue to socialize
and work together in a way that develops teamwork and problem solving skills. In today’s age of technology, it
is easy to become selfish while also allowing our brains to rot as we focus mindlessly on our personal cell phone
screens. This technology effect is disintegrating Morocco’s traditional roots of community, social activity and real
world critical thinking. Our game does not offer the solution to the puzzle, so when one person because frustrated
by the puzzle’s difficulty, they will necessarily seek out a friend or family member and work together with them until
they finally solve it. Our product motivates people to think collaboratively and critically and to not give up.
My site is not at all comparable to larger cities economically, the other teams we competed against, all of which
came from larger cities, had much greater means of developing their product and funding their marketing materials.
Our team basically had to do everything ourselves. We even created our own unique packaging with our logo and
product name, which most other teams had not yet done. The judges seemed very impressed by how much we
were able to accomplish with such little financial means. Coming from a rural town, we had never been able to
demand a price of 30 dirhams for our product. Everyone we met from the larger cities, however, thought we should
raise the price much further! We sold all the products we brought and even created a list of people who wanted to
pre-order our product for when we make more. We gained so many helpful ideas for our continued development of
our product. One of these ideas was to develop a multi-tiered intelligence ranking system that corresponds to your
progression through solving more difficult designs. The whole experience really motivated our team even further
and gave them such great exposure to new ideas. We all feel so blessed to have been given such an incredible
opportunity by Injaz. After we finish developing our current product, other students in my site are already interested
in joining us to prepare to compete in next year’s competition. I think out participants really learned the value of
hard work. They took pride in the work they had done and how they performed at the competition.
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PCV Blake Candler with Abbad Andaloussi,
PDG INJAZ Al-Maghreb at the boot
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3.
PCVs working together with their community to build a playground Benjamin Zapchenk (PCV/Morocco
2015-2017)
My site has a communal park and playground space that is heavily frequented by women, children, and teenagers
during the hours before sunset. This park space has some swing sets, slides, and other playground equipment
available for use, but they have long since fallen into disrepair and are not used much by the community. There was
a clear need for some type of new playground equipment for the many kids to use and play upon in the park space.
Lindsay Brenner (PCV/Morocco 2014-2016) seized this opportunity, and after communicating with the Director of
the youth center (Dar Chebab) and gaining his support for the project, she wrote a grant for the project and received
the required funding. Utilizing the resources available from Peace Corps, she concluded that the most cost-efficient,
feasible piece of playground equipment to build would be a tire playground. The final agreement about the design
was reached: a six tire «climbing row», with each tire painted a different color. After several months of planning,
organizing, and resource accumulation, everything was set. In the first week that I got to site, Lindsay, myself, and
two other PCV’s (Sarah Collins (PCV/Morocco 2014-2016) and Carter Reitman (PCV/Morocco 2013-2015) ), with the
help of the Director and a couple counterparts from the youth center, began to build the tire playground. We hacked
and chopped away at the sun-caked earth of the park, finally digging six deep holes after an hour and a half of work.
We situated six automobile tires, each with a different size, into the six holes. While we had been digging these holes,
the youth center counterparts had been mixing cement in preparation for sealing the tires into their respective
holes. After placing heavy rocks into the holes, in order to help anchor the tires and keep them from moving, we
filled every hole with cement. Our work finished for the day and the cement needing a day or two to harden, we
returned a week later, ready to paint and finish the playground. Lindsay mixed the assembled paint into six vibrant
colors, and for the next two hours we painted the tires, applying several coats of paint to them. After waiting for the
paint to dry, Lindsay’s project was finally completed!
In the aftermath of the project, Lindsay and I visited the park on several different occasions. Every time we went,
there have been kids using her playground and the dirt marks from their sneakers left all over the tires themselves.
The community has embraced this new playground set with enthusiasm and vigor, as it has continued to thrive to
this day, several months after it was finished. The goals of the project were definitely accomplished and the first goal
of Peace Corps accomplished, as the kids have been provided with a new outlet to engage in physical activity and
support a Healthy Lifestyle. The kids and the community in my site now have a safe and reliable piece of playground
equipment to use in their communal park.

Peace Corps Volunteers working on the
playground.
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Annexes
Small Projects Assistance (SPA)
Regional Ping Pong and Chess Tournament 					
Sefrou
Women›s Cooking and Nutrition Club						Tahannaout
Youth Field Trip to Rabat 							Tinghir and Tagounit
Outdoor Leadership Program							Tagounit
Gender Advocate Training Meknes 						Meknes
Gender Advocate Training Ouarzazate						Ouarzazate
National Youth Peace Summit 2015						Sidi Slimane
World Map Project 								Sidi Kacem, Sidi Yahya
The Supporting People with Special Needs Teacher Training Film Project
Tata
Safi›s Talking 									Safi
GLOW Camp 									Kelaat M’Gouna
Akka Space Camp: Exploring Our Universe 					
Akka
Tazarine GLOW Camp 								Tazarine
Taznkaht Glow Camp 								Taznakht
Camp GLOW: Encouraging Healthy Bodies & Healthy Minds 			
Tata
Tata Province Winter Break Girls› Soccer Camp					
Tissint
Child Development Workshop							El Kelaa des Sraghna
Cooking Class									Had Kourt
Beni Mellal Youth Leadership Conference 					
Beni Melloul
Girls Adventures in Mathematics, Engineering and Science (GAMES) Camp
Goulmima
Sewing Skills 									Akka Ighane
Art Education									Akka Ighane
2nd Annual Sous Massa Regional GLOW Camp 					
Ouled Taima
Sidi Wassay Dar Chebab Library						Sidi Wassay
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Peace Corps Partnership Program (PCPP) Projects
Tagounit 						Salamat Studio
Ouazzane 						Summer Sizzle Workout Challenge
Akka 							Kids Team Sports Club
Tahla and Tangier 					Goal Two Workshop
Khemisset 						Write On! Morocco 2015
Ait Iazza 						
Healthy Lifestyles and Youth Leadership
Tinjdad 						Tinjdad MUN Summer Camp
Moulay Bouselham 					Beach Library
Dar Bouazza 						
Dar Bouazza Surf Camp 2015
El Hajeb 						
Youth Leadership and Environmental
							Stewardship: Reforesting and Renewing a
							Community Space
Midelt 						Computer Education Program
Beni Mellal 						
Beni Mellal Regional Girls’ Soccer Camp
Smayer 						
Organic Tree Nursery and Farmer Training Project
Ait Sedrat 						
Women’s Tailoring Class: Sewing and Hemming
Boumia 						Youth Center Computer Classroom
Agdez Morocco 					
Ability Camp- Agdz
Ain Beida 						School Bab Joghmar
Ouled Teima 						
Welcome to the Tazarine Dar Chebab Library!
Sidi Slimane 						
Model United Nations TOT Sidi Slimane
Tazarine 						Welcome to the Library!
Bouarfa 						Fitness Training of Trainers
Boudnib 						Women’s Health Workshop Part II
Ouarzazate						Leadership and Conflict Resolution (LCR) Trainingy
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